Apparatus Fund
Fund 21 • Special Revenue Fund Type

FUND DESCRIPTION

The Apparatus Fund is a special revenue fund designated for the purchase of emergency response apparatus.
Requirements for this fund are generally in accordance with the District's long-term capital replacement plan.
The General Fund’s local option tax levy provides property tax resources to be transferred to this fund to
provide apparatus funding. This fund is expected to have limited activity until after 2014-15, as the District
utilizes the proceeds of its general obligation bonds in the Capital Projects fund to purchase emergency
response apparatus.
The apparatus replacement section of the Capital Plan is affected by several factors and the plan is reviewed
and updated annually. Planning factors include the extended order-to-receipt time of approximately nine
months for fire engines and ladder trucks as the apparatus are constructed to District specifications; as well as
apparatus deployment needs of Integrated Operations as they adjust units deployed to meet increased
population and response needs. An ongoing Apparatus Planning Committee is utilized to keep up-to-date and
prepared for the future. Apparatus are relocated throughout the District to make best use of their particular
technical support capabilities, such as a narrow turning radius, water supply capabilities, rural/urban interface
abilities, and all terrain capabilities and based upon continued analysis of best deployment models. The
apparatus response requirements for industrial areas, residential areas, and wildland areas differ.
Funding for the ongoing requirements has been provided by working capital brought forward from the prior
fiscal year, transfers from the General Fund, interest earnings on invested funds, and any proceeds from the
sale of emergency response vehicles purchased from this fund.

BUDGET SUMMARY
Expenditures

2010-11
Actual

2011-12
Actual

Contingency

2012-13
Budget

2013-14
Budget

$ 500,000

$500,000

Ending Fund Balance

$1,790,728

$3,169,272

2,573,264

2,703,202

Total Expenditures

$1,790,728

$3,169,272

$3,073,264

$3,203,202

LONG-TERM PLANNING
Apparatus replacement requires long-term financial planning. Below is a schedule of anticipated apparatus
replacement that is largely expected to be funded with general obligation bonds in the Capital Projects Fund
through 2013-14, and then through the Apparatus Fund.
Apparatus

2013-14

Engines

2014-15

2015-16

$1,287,000

2016-17

2017-18

$1,256,636

$1,333,165

Trucks
Brush Units

2018-19

0
$330,000

0

Elevated Waterway Units

967,994

Medic Units

$185,658

191,228

$196,964

0

Special Purpose

53,045

54,636

56,275

0

Tenders

371,315

Total

$330,000

$1,287,000
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$610,018

405,746
$1,502,500

$253,239

$2,706,905
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Apparatus Fund, continued
OPERATING BUDGET
The annual maintenance and operating costs, including fuel to operate the fire apparatus are:
Apparatus

1

2009-10

2010-11

2011-12

2012-13

Engines

$30,582

$18,505

$23,693

$23,352

Trucks

49,800

31,722

33,475

37,313

Aerial Pumpers

44,500

31,412

38,404

47,991

Light/Heavy Brush Rigs

10,190

5,650

5,376

4,525

Specialty1

5,980

5,841

6,782

5,353

Tenders

4,569

5,028

6,989

7,649

Specialty includes Heavy Rescue, Technical Rescue, Hazmat, Dive Rescue, Medics, Cars, and Rehab units.

These costs are budgeted within Fleet Maintenance and fire stations, as well as with Finance, for the insurance
premiums.
Fleet maintenance costs typically rise at an annual rate of 5% to 10%. This increase is directly caused by rising
costs in maintenance parts, fuel, lubricants, and outsourced vendor labor rates. Although fleet maintenance
costs will occasionally flat line and/or decrease from time to time, this condition is normally short-lived due to
several reasons.
When new apparatus are purchased, they come with a manufacturer’s warranty that allows certain
maintenance work to be performed at no cost to the District. Depending upon how many apparatus and how
close together the purchases are, this can create a lower cost effect.
Also, Fleet has moved from a cost per mile to a cost per hour method to allow for the accurate ability to track
apparatus maintenance costs. This change has temporarily lowered the fleet costing trend, since the District’s
vehicles do not travel great distance, and at times, are deployed in a way that mileage is hardly a factor; the
costs per hour model is a more accurate way to track true costs and vehicle utilization. As apparatus are
placed in a lower deployment method, Fleet and Integrated Operations will evaluate the need versus the true
costs to consider the value in keeping or redeploying the apparatus to allow full functionality and cost
utilization of each vehicle. As apparatus age and are replaced, it is expected that all of the replaced apparatus
will be designated as surplus equipment. Proceeds from the sale of surplused apparatus are returned to this
fund or the capital projects fund (depending upon funding source) for utilization in future years.
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Apparatus Fund, continued
Historical Data

Budget for Next Year 2013-14

Actual
Second
Preceding
Year
2010-11

Actual
First
Preceding
Year
2011-12

$ 1,776,988
9,129
4,611

$ 1,790,728
11,384
267,160
1,100,000

$ 2,560,462
12,802

$ 3,169,272

$ 3,073,264

$ 1,790,728

Adopted
Budget
This Year
2012-13

500,000

Proposed
by
Budget
Officer

Resources

Beginning Fund Balance

Approved
by
Budget
Committee

Adopted
by
Governing
Board

$

3,192,030
11,172

$ 3,192,030
11,172

$ 3,192,030
11,172

$

3,203,202

$ 3,203,202

$ 3,203,202

Capital Outlay
Contingency
Reserved for Future Expenditures

$

500,000
2,703,202

$

$

Total Requirements

$

3,203,202

$ 3,203,202

Earnings from Temporary Investments

Surplus Property Income
Transfer from Other Funds
Total Resources

Requirements

$
$ 1,790,728

$ 3,169,272

500,000
2,573,264

$ 1,790,728

$ 3,169,272

$ 3,073,264
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2,703,202

500,000
2,703,202

$ 3,203,202
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Capital Improvements Fund
Fund 22 • Special Revenue Fund Type

FUND DESCRIPTION

The Capital Improvements Fund accounts for capital expenditures used to support day-to-day operations that
the District classifies as “small capital” items or “operating capital” items. This fund accounts for the purchase
of equipment and furniture that cannot be funded through general obligation bonds under Oregon law, and
equipment that generally must be regularly replaced, such as firefighting equipment or computers. The
renewal of the local option tax levy, approved by voters in November 2008, continues to provide resources for
this fund, in addition to normal General Fund transfers to provide resources for specialized emergency
response technologies, such as self-contained breathing apparatus and response aids.

BUDGET SUMMARY
Expenditures
Capital Outlay

2010-11
Actual

2011-12
Actual

2012-13
Budget

$3,189,636

$1,269,273

$3,004,701

$ 801,350

2,648,870

2,692,827

Contingency

2013-14
Budget

Reserved for Future

6,033,938

7,553,646

2,863,487

5,212,470

Total Expenditures

$9,223,574

$8,822,919

$8,517,058

$8,706,647

2013-14 SIGNIFICANT ITEMS
Because this fund is utilized to account for the “operating” equipment needed to operate the fire department,
the items are detailed by type and managing cost center. The fund’s expenditures this year are in accordance
with the District’s normal replacement schedule for existing equipment and to purchase furnishings and
equipment for new fire stations. Three fire investigator vehicles are budgeted as capital replacements
($93,000), as well as mobile computing equipment (laptops) for $100,000, and IT infrastructure ongoing
replacements for servers, storage, and switches.
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Capital Improvements Fund
Items Request

Justification

BR

5603 TC Training Props
22402 Training/Safety
USAR training prop

Cleanup and restoration of the USAR prop area at
the Training Center. Overtime budgeted in the
Technical Rescue Team budget.

15,000

FBT multi-cell modifications

FBT multi-cell modifications. Based on experience
with the multi-cell over the last 1.5 years,
recommend modifying the prop to better utilize the
fuel package while improving fire behavior
characteristics.
Modifications include:
Adding vents to interior wall between containers 2
and 3: $446.00
Adding fuel restraint chains to the ceilings of burn
cells 2 and 5: $1,936

2,382

This would allow fuel to be placed on the ceiling for
an additional fire-gas production at the ceiling level
while retaining the overall fuel load. This will result
in greater fuel utilization and better fire behavior
conditions; thus, better fire behavior training in less
time and lower cost.
All costs based on a bid provided by WRG, the
manufacturer and installer of the multi-cell prop.
Total

17,382

Purchase and installation of an additional lighted
TVF&R sign on the southeast corner of CBOC.
Customers approaching from the east or I-5
freeway cannot see any sign identifying the building
as TVF&R.

24,000

Contingency for Comcast PCN connectivity for
temporary quarters for Station 51 during capital
projects construction.

16,000

5610 Building & Bldg Improv
22160 Central Operating Center
Lighted TVF&R sign for CBOC

22215 Information Technology
Comcast PNG connectivity

Total

40,000

These replacement requests (vehicles 1-651,1654,1-654) are in line with the scheduled
replacement plan. The life cycles of these vehicles
were extended for four additional years. The
vehicles will have an estimated 106,000 to
129,000 miles at time of replacement. The
requested amount per vehicle will include the
purchase of the vehicle and the canopy attached to
the pickup bed.

93,000

Total

93,000

5615 Vehicles & Apparatus
22571 Fleet Maintenance
Fire investigation vehicles
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Capital Improvements Fund, continued
Items Request

Justification

BR

5620 Firefighting Equip
22571 Fleet Maintenance
Set-up install for two tenders

Apparatus set-up carryover for Tenders preparation
for in-service, including Tender body fabrication,
bracket installation, and compartment
configuration for firefighting equipment. Installing
apparatus logos and door seals. This is a carryover
from FY2013 due to estimated arrival time of
Tenders being mid-June 2013.

10,000

Set-up investigation vehicles

Equipment for staff vehicle replacement, fire
investigation vehicle. Set up equipment including
brackets, fabrication of boxes to store PPE and
SCBA. Installation of decals and miscellaneous
consumables as needed.
Equipment needed to outfit this unit: Joey-bed
$2,800, SCBA bracket and hardware $150, tire
chains (2 sets) $125, door logos $95, flare kit and
first aid kit $75, miscellaneous brackets and
hardware for securing staff investigation equipment
such as helmet, turnouts, tools, books, etc., $255.

10,500

Set-up for 3 light brush units

Fleet fabrication, bracket installation, and
compartment configuration for firefighting
equipment and logos. Customization and
fabrication of compartments to store firefighting
equipment $2,000, apparatus logos, magnetic
placards and misc. decals $1,000, tire chains front
and rear axle (2 sets) $750, In-cab map box
fabrication and live load circuitry $250.

12,000

Total

32,500

5630 Office Equip & Furn
22068 Station 68 Oak Hills
Office furniture

Items for the new station.

Community room tables & chairs

Items for the new station.

12,500
6,300
Total

18,800

5635 Building Equipment
22170 Logistics Administration
Major equipment replacement

Washer/dryer/major equipment replacement if
required.

6,000

22200 Integrated Operations Admin
Major appliance replacement

Major appliance replacement funds for the
Integrated Operations directorate.

30,000
Total

36,000

5640 Physical Fitness Equip
22421 EMS/Health/Wellness
Fitness equipment replacement

Replacement of fitness equipment upon failure.
Equipment must meet accepted standardized
inventory list.
Total
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Capital Improvements Fund, continued
Items Request

Justification

BR

5645 Shop Equipment
22571 Fleet Maintenance
CFD #1 apparatus wheel lifts

Fleet currently has eight lifts at the CFD#1 shop.
This allows the Technicians to have two engines
(two axle vehicles) lifted simultaneously. A truck
requires six lifts. When a truck comes in for a
scheduled service or an emergency repair staff are
unable to lift raise a truck (three axle apparatus),
because there are not enough lifts available, and
there is a need to adjust the lifting capacity at the
Clackamas shop. The expansion and growth of the
shop, as well as the increase in IGAs can support
the purchase of two more lifts, which will make the
Preventative Maintenance (PM) and Corrective
Maintenance (CM) work quicker, cleaner, and more
efficient. This will also allow the Fleet department
to schedule more work and create flexibility as
service needs of different sized vehicles come in for
service.

22,000

CFD#1 heated parts washer

The use of a front load cabinet parts washer for
CFD#1 Fleet would greatly reduce labor time for
cleaning parts. It is automated and would reduce
the time it takes for the technician to perform the
task manually. Most of the parts washer cabinets
available use a biodegradable soap that works well
for cleaning and is better for the environment than
washing outside in the gravel. This would provide
the ability to put the parts in the washer and allow
staff to take care of other tasks, which improves
shop efficiency and time management.

11,000

Total

33,000

5650 Communications Equip
22175 Communications
Lighting for investigation rig

Code 3 lighting package for Fire Investigation
apparatus.

10,500

Vehicle lighting package

Code 3 light package is not available from most
brush rig manufacturers. Communications package
includes Lightbar/Opticom $2,335, side lighting
$427, rear lighting $213, siren and lighting
controller $255, siren and speaker $750, corner
lighting $260, interior lighting $100.

13,020

Total

23,520

5655 Data Processing Software
22215 Information Technology
Emergency contacts field
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To add emergency contacts field for Employee Self
Service; 1/2 due and funded in FY 2013 and 1/2
due in FY 2014 ($2,750).

2,750
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Capital Improvements Fund, continued
Items Request

Justification

VMWare Horizon Suite

Placeholder for VMware Horizon Suite, expected to
be released in 2013, which has tremendous
potential to be a game changing technology to
present applications and provide advanced file
sharing options. Examples include an enterprise
drop-box type solution and browser delivery of
Windows applications.

BR

30,000

Placeholder for LMS

Placeholder for Learning Management System.
Purchase an integrated system to replace and
enhance multiple software packages and shadow
systems to allow more efficient delivery and
tracking of training.

100,000

HVAC software upgrades

Phase 1 of 2 will upgrade CBOC ($18,000) and
NOC ($22,500) to be managed on the network and
remotely by internal staff, as well as the vendor.
Once completed, the units at NOC, SOC, and CBOC
can be accessed. Currently, in order to service the
units at NOC and SOC/Station 56, a vendor is
dispatched at an hourly rate plus mileage. Failures
commonly occur after hours or on weekends when
vendor technician rates and travel time are at a
premium. With training (see line item in 105825461) and graphics design/setup (10215-5414),
Facilities will be able to remotely diagnose and
likely fix the issue. This was an energy audit
recommendation. In 2014-15, phase 2 will be
graphics design and configuration for supported
units at Stations 53, 58, 59, 50, 64, 65, 35, and
56.

40,500

Contracted mapping services (field survey and
drafting services) through Mapping Solutions to
support the Response Aid Program. Based on
anticipated actuals for FY 2012-13.

77,173

22500 Planning
Mapping services

Total

250,423

HP server refresh

This purchase will retire the oldest server platforms
that will be 6-7 years old in FY14. This will bring the
entire VMware host cluster (for servers) to the
same server hardware class. The current server
cluster will be close to capacity by the end of FY13.

22,000

New Juniper switch hardware

To supply 10Gb connectivity in the data center as
captured in capital replacement planning
spreadsheet. This request follows the FY13
upgrade of existing pathways from 1GB to 10GB,
which was phase 1 of a multi-phase project and
Change Strategy. 10GB hardware is becoming
much more mainstream and prices are dropping.
At the time of purchase in FY14, this hardware
could be less expensive than quoted at this time.
See additional line item in 10215-5368 for
projected maintenance.

32,000

5660 Computer Equip
22215 Information Technology
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Capital Improvements Fund, continued
Items Request

Justification

NetApp site storage expansion

With growth and general expansion at the primary
site at CBOC, this request provides an expansion to
the DR site to meet expected capacity
requirements. This is a hardware purchase of a
drive shelf with hard drives. Maintenance support
costs are a separate line item in 10215-5368.

25,000

NetApp storage expansion

This will expand the capacity and performance of
the disks used to host the core databases, e.g.,
OnSceneRMS, MUNIS, and SharePoint. Request is
captured in the 15-year capital replacement plan
for IT. See separate line item in 10215-5368 for
maintenance and support.

39,000

Wireless devices for stations

Placeholder to provide additional Aruba wireless
access points at stations if a project/technology is
approved in FY14 that requires more ubiquitous
wireless coverage in stations beyond the bay. IT is
aware of mini-projects at the station/Captain level.
This request supports the need to be flexible to
support demand that is deemed to benefit the
District, such as improved ability to provide group
training to crews, allowing them to stay in quarters.
This request would expand access to the existing
WIFI network. Currently, access points only reside
in apparatus bays and community rooms. This
request includes three additional access points for
the larger stations. See additional line item in
10215-5368 for maintenance and support costs.

9,085

Wireless devices for apparatus

Provide extended secure wireless network access
from apparatus to support future technology access
such as Philips Heart Monitors and other wireless
devices to connect to the TVF&R network while
away from the station. Expanding the existing Aruba
wireless network provides a robust and secure
experience and allows for management from the
existing console. See separate line item in 102155368 for maintenance and support.

12,640

Mobile environment replacement

The current environment consists of 50 laptops for
District users and IT loaner pool. The HP 6730b
laptop warranties expire in December 2013. Two
additional laptops are due for replacement (the
Controller and EMS Officer), as their warranties are
expired. For the past year, the IT department has
been considering and testing alternative options to
the traditional laptop platform. Mobile technology
options have changed dramatically and it is very
likely that not all of the 52 laptops will be replaced
with a similar platform. The expansion of the VDI
(virtual desktop interface) environment also plays
into the options. At the time of this budget request,
the technical solution is unknown. This is a
placeholder to allow IT to make an informed
recommendation that fits the needs of the District
in the next budget year. NOTE: The cost provided is
consistent with what was used in the long-term
capital planning process. It is very likely the final
amount will be much less than what was projected.

100,000
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Capital Improvements Fund, continued
Items Request

Justification

Laptop and software compliment

For use with the electronic medical data collection
equipment (spirometry, electrocardiogram, and
hearing) and corresponding software purchased in
2012-13, and used to assess/monitor individuals’
health status during pre-physicals, recruit
academies, return to work/fit for duty assessments,
and emergent medical conditions throughout the
year. The need to protect individual privacy and
maintain expediency routinely necessitates the
equipment/software be used in separate rooms
concurrently. As such, separate computers are
needed for the equipment/software to function.
The equipment/computers also must be mobile for
transport to enterprise client clinics, since there is
not currently dedicated clinical space for OHS
equipment use/installation. Electronic data
collection supports improved security/privacy of
medical records by alleviating the need for hard
copy storage and manual transfer of data, which
also frees up time for staff. The laptop will also be
used for off-site presentations of mandated
educational information to enterprise clients and to
support Wellness Program fitness assessments on
employees, which are conducted off-site.

2,000

Total

241,725

Total Capital Improvements Fund

801,350
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Capital Improvements Fund, continued
Historical Data

Budget for Next Year 2013-14

Actual
Second
Preceding
Year
2010-11

Actual
First
Preceding
Year
2011-12

$ 6,063,701
16,878
33,641
3,109,354

$ 6,033,938
5,071
33,910
2,750,000

$ 6,484,635

$ 9,223,574

$ 8,822,919

$ 8,517,058

Revised
Budget
This Year
2012-13

32,423
2,000,000

Proposed
by
Budget
Officer

Resources

Approved
by
Budget
Committee

Adopted
by
Governing
Board

Beginning Fund Balance
Surplus Property Income
Interest Income
Transferred from Other Funds

$

7,449,540
2,500
26,073
1,228,534

$ 7,449,540
2,500
26,073
1,228,534

$ 7,449,540
2,500
26,073
1,228,534

Total Resources

$

8,706,647

$ 8,706,647

$ 8,706,647

$

93,000
17,382
40,000
32,500

$

$

Requirements

$

91,057
56,656
15,860
1,547,610
67,417
985,174
13,282
23,441
5,124
27,822
244,747
111,446
3,189,636

$

125,314
222,934
25,823
347,375
22,395
18,576
9,413
11,373
10,302
25,502
200,072
250,194
1,269,273

$

217,000

3,189,636
6,033,938

1,269,273
7,553,646

23,125
322,190
1,403,800
264,882
39,732
34,988
22,000
152,064
159,960
364,960
3,004,701
2,648,870
5,653,571
2,863,487

$ 9,223,574

$ 8,822,919

$ 8,517,058

Capital Outlay
Vehicles and Apparatus
Training Center Props
Building Improvements
Firefighting Equipment
Emergency Medical Equipment
Office Equipment
Building Equipment/Improv
Physical Fitness Equipment
Shop Equipment
Communications Equipment
Data Processing Software
Data Processing Equipment
Total Capital Outlay
Contingency
Total Expenditures
Reserved for Future Expenditures
Total Requirements
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$

93,000
17,382
40,000
32,500

93,000
17,382
40,000
32,500

18,800
36,000
15,000
33,000
23,520
250,423
241,725
801,350
2,692,827
3,494,177
5,212,470

18,800
36,000
15,000
33,000
23,520
250,423
241,725
801,350
2,692,827
3,494,177
5,212,470

18,800
36,000
15,000
33,000
23,520
250,423
241,725
801,350
2,692,827
3,494,177
5,212,470

8,706,647

$ 8,706,647

$ 8,706,647
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Emergency Management Fund
Fund 24 • Special Revenue Fund Type

FUND DESCRIPTION

This fund accounts for costs associated with administration of the Office of Consolidated Emergency
Management for Washington County or OCEM. OCEM is a regional emergency preparedness partnership
between the District, Washington County, and the cities of Beaverton, Hillsboro, and Tigard. The District’s
commitment to the partnership includes a full time Emergency Program Coordinator funded entirely by the
District, with a contribution of 20% of the costs of the Program Director funded jointly by the participating
agencies.

BUDGET SUMMARY
Expenditures

2010-11
Actual

2011-12
Budget

2012-13
Budget

2013-14
Budget

Personnel Services

$34,719

$35,737

$191,458

$203,361

Materials and Services

6,812

3,627

36,570

44,835

Capital Outlay

24,000

Contingency

10,000

Total Expenditures

$41,531

$39,364

$252,028

$258,196

Position

2010-11
Actual

2011-12
Budget

2012-13
Budget

2013-14
Budget

Emergency Management Director

1.00

1.0

1.0

1.0

Total Full-Time Equivalents (FTE)

1.00

1.0

1.0

1.0

PERSONNEL SUMMARY

2013-14 SIGNIFICANT CHANGES
All costs in the 2013-14 budget are shown at full cost and reflect annual wage and benefits for the Director.
Eighty percent of these costs will be offset by revenues from regional partners. It is expected in 2013-14 that
the management of this program will shift entirely to Washington County. The changes to this fund budget as a
result of this management change are not yet identified and completed. Thus, the 2013-14 budget is
prepared similarly to the 2012-13 budget.

STATUS OF 2012-13 SERVICE MEASURES (AS APPROVED BY THE OCEM BOARD)
 Conduct functional or fullscale exercise featuring coordination between FOC +/- BHQs and local EOCs +/field scenes.
Goal:
Service Types:
Measured By:

Status or Outcome:

III
Mandatory, Essential
Participation in exercise development to incorporate TVF&R needs, in
coordination with member cities and other local and state agencies;
development of evaluation tools to capture measurable objectives;
generation of Corrective Action Plan with defined action items and
responsible parties.
Complete. Participated in countywide and District design process,
focusing on District involvement in countywide and regional processes
(e.g., MAC Group, Joint Information Center, Regional Logistics Support),
rather than internally-focused exercise.
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Emergency Management Fund, continued
STATUS OF 2012-13 CHANGE STRATEGIES
 Develop consistent method of evaluating District preparedness – Incorporate information from previous
exercises, actual incidents, and other indicators to establish meaningful ongoing evaluation of the District’s
ability to respond and recover as an organization from major emergencies and catastrophes.
Goal(s)/Call(s) for Action:
Budget Impact:
Duration:
Budget Description:
Partners:
Status or Outcome:

III/1
Resource neutral
Year 1 of 1
This will require employee time; primarily that of the District Emergency
Manager, with input from Integrated Operations and Planning; it should
not require specialized equipment.
Planning, Integrated Operations
Complete. Integrated information from District after-action reports and
useful practices elsewhere; tool suggests preparedness indicators,
identifies and suggests action items for existing gaps, and offers ready
reference for decision-makers regarding current status and short- and
long-term priorities.

 Integrate renovated Battalion Headquarters (BHQs) into daily and disaster operations - Coordinate with
project team through renovation/occupation; update operational model and plan for integration with new
FOC and District Operating Centers; develop and present orientation, training, drills for Duty Chiefs and
potential BHQ staff; incorporate into future exercises.
Goal(s)/Call(s) for Action:
Budget Impact:
Duration:
Budget Description:
Partners:
Status or Outcome:

III/4
Moderate increase required
Year 3 of 3; third-year activities will focus on completing and opening
new South Operating Center, with the new South BHQ and backup FOC.
Infrastructure will be part of capital bond projects; additional portable
furniture and equipment are reflected in this budget; training/drills may
generate overtime for some attendees (reflected in budget).
Information Technology, Communications, Facilities, Logistics
Administration, Capital Bond, Integrated Operations, Media Services
May extend into early fiscal year 2014 for completion; provided input on
BHQ/backup FOC needs (coordinating with Logistics and South Division
Chief), worked with IT to incorporate new backup data center into
District continuity of operations planning. Staff training and
familiarization drills likely to extend into fiscal year 2014.

ADDITIONAL 2012-13 ACCOMPLISHMENTS
 Participated in Oregon Resilience Plan development as member of Water-Wastewater working group:
represented fire service (and, via Deputy Chief, incorporated OFCA input) and emergency management,
developing realistic objectives and priorities for 50-year statewide seismic resilience roadmap. Process
driven by Oregon House Resolution, overseen by Oregon Seismic Safety Policy Advisory Commission
(OSSPAC: statutory standing committee); began in January 2012, concluded February 2013 with
presentation to legislature.
 Member of US Department of Homeland Security Science & Technology’s First Responder Resource Group
(FRRG), tasked with identifying and prioritizing technology needs and assessing potential solutions. Served
as Chair of Logistics Working Group and member of FRRG Steering Committee; led development of
operational requirements for simulation tools for training and predictive modeling.
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Emergency Management Fund, continued
ADDITIONAL 2012-13 ACCOMPLISHMENTS
 Member, State Crisis Standards of Care General Review Workgroup: overseen by Oregon Health Authority,
the Crisis Care Guidance Project was established to follow up on identified needs from the 2009 H1N1
pandemic. Served on EMS/PSAP Workgroup fiscal year 2010-13; General Review Workgroup established in
fiscal year 2012 to review products of EMS/PSAP and five other workgroups and generate comprehensive,
internally consistent guidance for Oregon’s healthcare sectors; final product (intended to be evolving
resource) released in late fiscal year 2013.
 Coordinated presentation/implementation of new safety/security procedures for District facilities, covering
workplace violence and personal safety, security, and situational awareness at and away from work; included
developing/assembling content, materials, and schedule, coordinating and assisting in presentations to
employees, incorporating material into updated workplace procedures, and establishing online and printed
reference materials for employees.
 Introduced updated Incident Command System (ICS) forms for FOC and IMT use, replacing Word templates
that had been difficult to work with; change addressed recurring exercise and real-incident findings and
coincided with FEMA releasing new forms that were easier to use and less wildland-specific. Solicited and
acted on input from FOC and IMT staff, replaced paper and online forms, conducted initial familiarization
training.

2013-14 SERVICE MEASURES (AS APPROVED BY THE OCEM BOARD)
 Lead efforts in Washington County to design and conduct a full scale exercise in the spring of 2014.
Effectively partner with local, regional, state, and other exercise participants (planners and players) to
maximize outcomes from the exercise. Guide and facilitate player agency exercise preparations with a focus
on efforts of the OCEM partner agencies.
Goal(s)/Call(s) for Action:
Service Type(s):
Measured By:

III
Mandatory
OCEM partner agency participation in the spring 2014 exercise and
implementation of the post-exercise corrective action plan by June 30,
2014.

 Continue implementation of the incident and emergency management guidelines and recommendations
developed by the Washington County Incident Management Enhancement Taskforce (IMET) and adopted by
the OCEM Board.
Goal(s)/Call(s) for Action:
Service Type(s):
Measured By:

III
Mandatory
Implementation of the taskforce guidelines and recommendations by
June 30, 2014, with a focus on formalizing the Washington County
Multi-agency Coordination (MAC) Group.

 Continue delivery of NIMS consistent, ICS-based, EOC Operations and Planning Function courses to OCEM
and other agency EOC and DOC staffs.
Goal(s)/Call(s) for Action:
Service Type(s):
Measured By:

III
Mandatory
Update of the EOC Operations and Planning Function course curricula to
reflect lessons learned from initial course offerings and delivery of the
updated courses to OCEM and other agency EOC and DOC staffs by June
30, 2014.
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Emergency Management Fund, continued
2013-14 SERVICE MEASURES (AS APPROVED BY THE OCEM BOARD), CONTINUED
 Design and conduct a functional WebEOC exercise focused on information flow. Partner with OCEM and
other local agencies to develop an exercise designed to enhance staff skills in use of the WebEOC tool.
Goal(s)/Call(s) for Action:
Service Type(s):
Measured By:

III
Mandatory
Preparation, conduct, and evaluation of a Washington County WebEOC
information flow exercise by June 30, 2014.

 Support efforts of OCEM agency PIOs to implement OCEM strategies for public and staff messaging around
emergency preparedness and the role of OCEM.
Goal(s)/Call(s) for Action:
Service Type(s):
Measured By:

III
Mandatory
Preparation of message content for delivery by OCEM agency PIOs by
June 30, 2014.

2013-14 CHANGE STRATEGIES
 Enhance District, served agency, and other partner preparedness for catastrophic and unforeseen events
through support for, facilitation of, and participation in complex, full scale disaster exercises that test all
levels of the incident management and emergency management systems in concert with one another.
Goal(s)/Call(s) for Action:
Budget Impact:

Duration:
Budget Description:
Partner(s):

III
OCEM partner agencies have applied to attend a weeklong earthquake
response course and exercise at EMI. If selected, the OCEM partner
agencies will incur one-time costs for selected staff to attend the course
and participate in the exercise.
Ongoing
One-time commitment of OCEM partner agency staff to assist EMI staff
with course and exercise development along with one-time costs for
OCEM agency staff to attend the course at EMI.
OCEM partner agencies, other local governments, EMI, nongovernmental organizations, and utilities

 Enhance District, served agency, and other partner preparedness for catastrophic and unforeseen events by
both leading and supporting efforts to enhance Incident Command System (ICS) competency among OCEM
and other agency EOC and DOC staffs.
Goal(s)/Call(s) for Action:
Budget Impact:

Duration:
Budget Description:
Partner(s):

III
OCEM partner agency commitment to updating the EOC Operations and
Planning Function courses and continuing course delivery, as well as
OCEM partner agency EOC and DOC staff commitment to participating in
the courses will require additional training funds.
Ongoing
One-time commitment of funds for contract assistance with course
curriculum update and modest increases in overtime costs for both
training delivery and training attendance.
OCEM partner agencies
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Emergency Management Fund, continued
2013-14 CHANGE STRATEGIES, CONTINUED
 Enhance District, served agency, and other partner preparedness for catastrophic and unforeseen events by
both leading and supporting efforts to establish and formalize a Washington County Multi-Agency
Coordination (MAC) Group.
Goal(s)/Call(s) for Action:
Budget Impact:
Duration:
Budget Description:
Partner(s):

III
OCEM partner agency staff commitment to concept development,
adoption, training, and exercising will require additional training funds.
Year 1 of 2
Recurring commitment of OCEM partner agency staff to develop and
formalize the concept and modest increases in overtime costs for
training on and exercising of the concept.
OCEM partner agencies, other local governments

 Enhance community and OCEM agency employee awareness of emergency preparedness and the role of
OCEM by supporting the emergency preparedness messaging efforts of the OCEM agency PIOs.
Goal(s)/Call(s) for Action:
Budget Impact:
Duration:
Budget Description:
Partner(s):

III
OCEM partner agency commitment to message development and
formatting and production of public and employee education materials.
Year 2 of 3
Recurring commitment of OCEM partner agency staff to prepare,
produce, and deliver effective public and employee education materials.
OCEM partner agency PIOs
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Emergency Management Fund, continued
Historical Data
Actual
Second
Preceding
Year
2010-11

Budget for Next Year 2013-14

Actual
First
Preceding
Year
2011-12

$

41,531

$

39,364

$

41,531

$

39,364

Revised
Budget
This Year
2012-13

Proposed
by
Budget
Officer

Resources

Approved
by
Budget
Committee

Adopted
by
Governing
Board

$

204,982
47,046

Charges for Services
Operating Transfers In

$

200,957
57,239

$

200,957
57,239

$

200,957
57,239

$

252,028

Total Resources

$

258,196

$

258,196

$

258,196

Personnel Services
Materials and Services
Capital Outlay
Operating Contingency

$

203,361
44,835

$

203,361
44,835

$

203,361
44,835

Total Requirements

$

Requirements
$

$

34,719
6,812

41,531

$

$

35,737
3,627

39,364

$

$

191,458
36,570
24,000

252,028
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Grants Fund
Fund 25 • Special Revenue Fund Type

FUND DESCRIPTION

This fund has been created to account for grant funds awarded to the District in order to separately account for
and manage the flow of funds and associated audit requirements.

BUDGET SUMMARY
Expenditures

2010-11
Actual

Personnel Services

$ 89,172

Materials and Services

5,752

Capital Outlay

2011-12
Actual
$765,678
15,297

2012-13
Budget
$1,756,395

$6,800

116,350

89,900

10,000

Operating Transfer Out
Ending Fund Balance

200,000
90fg90,565

290,565

0

Contingency
Total Expenditures

2013-14
Budget

10,000
$185,489

$1,071,540

$1,882,745

$306,700

GRANT DESCRIPTIONS
Personnel Services for 2013-14 reflects the movement of the budget for the nine firefighters funded by the
Staffing for Adequate Fire and Emergency Response (SAFER) grant through May 2013 to the General Fund for
2013-14. A small amount of overtime and associated fringe benefits are budgeted for a proposed grant.
Within Materials and Services, funding for a Volunteer grant, hazardous materials training grant, a
communications grant, and another grant are proposed, corresponding with grants submitted for award. The
Operating Transfer Out is budgeted to return to the General Fund previous transfers made to reserve for the
SAFER firefighting funding after grant funding ceased. The District is mandated to provide a year of funding
and maintain the nine positions for one year after grant funding ends. This obligation commits the District to
those positions through May 2014.
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Grants Fund, continued
Budget for Next Year 2013-14

Historical Data
Actual
Second
Preceding
Year
2010-11

$

90,554
94,935

$

185,489

Actual
First
Preceding
Year
2011-12

$

90,565
780,975
200,000

$ 1,071,540

Adopted
Budget
This Year
2012-13

$

90,565
1,692,180
100,000

$ 1,882,745

Proposed
by
Budget
Officer

Resources

Approved
by
Budget
Committee

Adopted
by
Governing
Board

Beginning Fund Balance
Grant Revenue
Operating Transfers In

$

210,000
96,700

$

210,000
96,700

$

210,000
96,700

Total Resources

$

306,700

$

306,700

$

306,700

Personnel Services
Materials and Services
Capital Outlay
Operating Transfers Out
Operating Contingency
Total Expenditures
Reserved for Future Expenditures

$

6,800
89,900

$

6,800
89,900

$

6,800
89,900

Total Requirements

$

Requirements
$

89,172
5,752

$

765,678
15,297

$

$ 1,756,395
116,350
10,000

94,924
90,565

780,975
290,565

1,882,745

185,489

$ 1,071,540

$ 1,882,745
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Retiree Medical Insurance Stipend Fund
Fund 26 • Expendable Trust Fund Type

FUND DESCRIPTION

The Retiree Medical Insurance Stipend Fund was created to account for the District’s previous defined benefit
post-employment health plan. This closed plan provided for a $100 or less stipend per month for firefighters
and employees who were disabled from active duty or retired with 20 or more years of service, until they
reached Medicare eligible age. That plan was phased out for all current employees as of June 30, 2000.
The resources in this fund are used to pay for monthly stipends of $100 or less per retired employee who
retired under the prior plan on or before June 30, 2000, until they reach Medicare eligible age. The fund also
pays for certain contractual insurance commitments under early retirement contracts previously authorized by
the Board of Directors. Due to the age of current recipients, it is expected that no further contributions will be
necessary and that future stipend payments are fully reserved for within the ending fund balance.

BUDGET SUMMARY
Expenditures

2010-11
Actual

2011-12
Actual

2012-13
Budget

2013-14
Budget

Personnel Services

$71,941

$56,515

$48,256

$41,486

Ending Fund Balance

179,482

123,746

75,989

36,720

Total Expenditures

$251,423

$180,261

$124,245

$78,206
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Retiree Medical Insurance Stipend Fund, continued
Historical Data
Actual
Second
Preceding
Year
2010-11

Budget for Next Year 2013-14

Actual
First
Preceding
Year
2011-12

Adopted
Budget
This Year
2012-13

Proposed
by
Budget
Officer

Resources

Approved
by
Budget
Committee

Adopted
by
Governing
Board

$

215,414
1,009
35,000

$

179,482
778

$

123,745
500

Beginning Fund Balance
Earnings from Investments
Transfer from Other Funds

$

77,706
500

$

77,706
500

$

77,706
500

$

251,423

$

180,261

$

124,245

Total Resources

$

78,206

$

78,206

$

78,206

Requirements
$

71,941
179,482

$

56,515
123,746

$

48,256
75,989

Post Employment Health Program
Unappropriated Ending Fund Balance

$

41,486
36,720

$

41,486
36,720

$

41,486
36,720

$

251,423

$

180,261

$

124,245

Total Requirements

$

78,206

$

78,206

$

78,206
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