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Fund 10 
Fund Description 
 

The General Fund budget is the operations budget for the Fire District and is presented in this document 

by organizational totals first, followed by combined programs and departments. The individual cost 

centers are generally combined as they are operationally organized. Within each of the units, we have 

presented the following categories where appropriate: Personnel Services, Materials and Services, 

Capital Outlay, Debt Service, Contingency, Transfers, and Ending Fund Balance. 

Budget Summary 

Expenditures 2004-05
Actual

2005-06
Actual

2006-07
Revised
Budget

2007-08
Adopted

Budget

Personnel Services $44,112,004 $46,813,138 $52,907,406 $54,501,269
Materials and Services 6,143,402 6,539,481 8,266,427 8,550,387

Debt Service 483,232 483,431
Operating Transfers Out 4,062,535 4,150,853 2,872,009 3,076,582

Operating Contingency 3,592,199 5,873,650
Ending Fund Balance 19,810,704 22,563,333 11,543,663 12,321,675

Total Expenditures $74,611,877 $80,066,805 $79,665,135 $84,323,563
 

2007-08 Significant Changes 
 
The General Fund personnel strength for the 2007-08 fiscal year is budgeted at 420.25 full-time 

equivalent persons. Consistent with the prior year budget, our renewed local option levy allows us to 

continue funding enhanced firefighter staffing and support positions for the District. We collected the 

first year of the renewal five-year local option levy in 2005-06. Strong voter support for that renewal levy 

provides us a measure of financial stability through June 30, 2010, the expiration of our current local 

option levy. Because local option levies expire after five years, the District intends to ask its voters for 

another renewal at the November 2008 general election. Continued renewal of these local option levies is 

critical to the continued deployment of our four-person companies and additional peak activity units. 

These units create additional emergency response units during the day when medical emergencies require 

higher numbers of response apparatus in the deployment system. We currently deploy five of these units. 

Additionally, voter support of our general obligation bonds, whose repayment can be made outside of 

general tax revenues, allows the District the ability to redirect $483,431 of debt service payments 

previously budgeted for capital funding.  

 
In addition, recently released actuarial results for the PERS and OPSRP system will allow a decrease in 

mandated pension contribution rates beginning July 1, 2007. The District intends to redirect these 

combined cost savings to add additional firefighting and support positions, which will allow staffing of 

the new Walnut fire station being constructed with bond sale proceeds and add personnel in Logistics, IT, 

Communications, and Supply. A total of 14.25 positions are added to the 2007-08 budget, of which two 
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are temporary recruit academy and instructor positions accounting for time spent in a recruit academy 

before being deployed. The District expects to operate two recruit academies in fiscal year 2007-08, to 

accommodate new firefighter positions plus high levels of retirements experienced in 2007, and are 

expected to continue into 2008. Of the remaining 12.25 permanent positions, eight additional firefighters 

will be deployed and will allow staffing of the Walnut Street fire station upon opening. Two positions are 

added within Information Technology to support capital construction and existing projects. One 

additional Communications Electronic Technician is recommended to continue to focus and provide 

support to Emergency Operations radios, tap-out systems, and other communications requirements; and 

an administrative assistant is budgeted to support the Logistics Division, Communications and 

Technology, and Emergency Management programs. Lastly, an increase of .25 FTE to bring the Supply 

Clerk to half-time is budgeted as well. 

 
General Fund Resources by Budget Category 
 

 

Resources
2007-08

Adopted
Budget Percent

Beginning Fund Balance $21,716,862 25.8%
Taxes to be Levied 59,717,770 70.8%

Previously Levied Taxes 1,093,046 1.3%
Taxes in Lieu of Property Taxes 8,609 0.0%

Interest on Investments 1,157,093 1.4%
Interest on Property Tax 33,113 0.0%

Contract Revenue 187,900 0.2%
Program Revenue 183,200 0.2%

Regional Hazmat Response 5,500 0.0%
Special Service Charges 33,460 0.0%

Training Classes 81,560 0.1%
Rental Income 85,450 0.1%
Miscellaneous 20,000 0.0%

Total Resources $84,323,563 100.0%
 

General Fund Requirements by Budget Category 

 

Requirements
2007-08

Adopted
Budget Percent

Personnel Services $54,501,269 64.6%
Materials and Services 8,550,387 10.1%

Operating Transfers Out 3,076,582 3.6%
Operating Contingency 5,873,650 7.0%

Ending Fund Balance 12,321,675 14.6%
Total Requirements $84,323,563 100.0%
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Consolidated Budget Summary by Requirements 
for the General Fund by Directorate and Departments  

 

Expenditures 
Personnel

Costs
Materials &

Services Other

2007-08
Adopted
Budget Percent

Administration Directorate
Board of Directors 39,319$          39,319$            0.0%
Fire Chief's Office 719,805$         255,757          975,562            1.2%

Emergency Operations Directorate
Emergency Operations Combined 42,360,580      2,065,854       44,426,434       52.7%

Training 1,142,660        311,021          1,453,681         1.7%
External Training 49,703             45,300            95,003              0.1%

Occupational Health Services 188,598           89,150            277,748            0.3%
Wellness Program 292,128           64,664            356,792            0.4%

Finance Directorate
Finance 797,923           407,785          1,205,708         1.4%

Administrative Facilities 405,854          405,854            0.5%
Community Services Directorate

Community Service 592,589           160,115          752,704            0.9%
Media Services 172,624           49,150            221,774            0.3%

Public Education 100,420           49,700            150,120            0.2%
Fire Prevention Directorate

Fire Prevention 2,932,047        295,633          3,227,680         3.8%
Support Resources Directorate

Logistics Administration 898,478           105,250          1,003,728         1.2%
Communications & Technology 338,104           1,687,368       2,025,472         2.4%

Information Technology 1,151,165        1,028,278       2,179,443         2.6%
Supply 311,564           125,864          437,428            0.5%

Fleet Maintenance 867,796           638,050          1,505,846         1.8%
Facilities Maintenance 620,261           475,386          1,095,647         1.3%

Emergency Management 130,496           38,253            168,749            0.2%
Human Resources 749,077           140,775          889,852            1.1%

Civil Service 85,251             62,900            148,151            0.2%
Non-Organizational 8,961              8,961                0.0%

Debt Service -                       0.0%
Operating Transfers Out 3,076,582$      3,076,582         3.6%

Operating Contingency 5,873,650        5,873,650         4.6%
Ending Fund Balance 12,321,675      12,321,675       14.6%

Total Expenditures 54,501,269$    8,550,387$     21,271,907$    84,323,563$     100.0%
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General Fund Personnel Summary 

Program
2004-05

Actual
2005-06

Actual
2006-07 
Budge t

2007-08 
Adopte d 

Budge t

Budge t
Incre as e

(De cre as e )

Adm inis tration Dire ctorate
Fire Chief 's  Of f ice 3.00 3.00 5.50 5.50 0.00

Em e rge ncy Ope rations  Dire ctorate
Emergency Operations Adminis tration 3.00 13.00 17.00 16.00 (1.00)

Emergency Medical Services 1.00 1.00 2.00 2.00 0.00
North Battalion 3.00 0.00 0.00 0.00 0.00

Station 60 9.00 9.00 9.00 9.00 0.00
Station 61 12.00 12.00 16.00 16.00 0.00
Station 62 12.00 12.00 16.00 16.00 0.00
Station 64 12.00 12.00 12.00 12.00 0.00
Station 65 9.00 9.00 9.00 9.00 0.00
Station 66 12.00 12.00 12.00 12.00 0.00
Station 67 21.00 21.00 21.00 21.00 0.00
Station 68 9.00 9.00 9.00 9.00 0.00

South Battalion 6.75 0.00 0.00 0.00 0.00
Station 33 12.00 12.00 12.00 12.00 0.00
Station 34 12.00 12.00 12.00 12.00 0.00
Station 35 12.00 12.00 16.00 16.00 0.00
Station 50 0.00 0.00 0.00 8.00 8.00
Station 51 21.00 21.00 21.00 21.00 0.00
Station 52 12.00 12.00 12.00 12.00 0.00
Station 53 12.00 12.00 16.00 16.00 0.00
Station 56 9.00 9.00 13.00 13.00 0.00
Station 57 9.00 9.00 9.00 9.00 0.00
Station 58 12.00 12.00 12.00 12.00 0.00
Station 59 9.00 9.00 9.00 9.00 0.00
Station 69 9.00 9.00 9.00 9.00 0.00

Peak Activ ity Units 18.00 20.00 0.00 0.00 0.00
Relief  Pool Personnel 36.00 38.00 36.00 36.00 0.00

Recruits  and Instructors 6.00 7.00 7.00 9.00 2.00
Tra ining

Training 8.50 8.50 8.50 8.50 0.00
External Training 1.00 0.00 0.00 0.00 0.00

Occupational Health Services 2.00 2.00 2.00 2.00 0.00
Wellness 2.00 2.00 2.00 2.00 0.00

312.25 316.50 319.50 328.50 9.00
Finance  Dire ctorate

Finance 7.00 7.00 7.00 7.00 0.00
Com m unity Se rvice s  Dire ctorate

Community Services   4.00 4.00 5.00 5.00 0.00
Media Services 1.50 1.50 1.50 1.50 0.00

Public Education 0.50 0.50 0.50 0.50 0.00
 6.00 6.00 7.00 7.00 0.00

Fire  Pre ve ntion Dire ctorate
Fire Prevention 21.75 22.75 22.75 23.75 1.00

Support Re s ource s  Dire ctorate
Logistics

Logistics Adminis tration 0.00 0.00 6.00 7.00 1.00
Communications & Technology 6.50 7.00 3.00 4.00 1.00

Information Technology 5.00 6.00 7.00 9.00 2.00
Supply 4.25 4.25 4.25 4.50 0.25

Fleet Maintenance 10.50 10.50 10.00 10.00 0.00
Facilities Maintenance 7.50 7.50 7.00 7.00 0.00

Emergency Management 1.00 1.00 1.00 1.00 0.00
Huma n Resources

Human Resources 11.00 11.50 6.00 6.00 0.00
45.75 47.75 44.25 48.50 4.25

Total Ge ne ral Fund 395.75 403.00 406.00 420.25 14.25
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Non-Organizational 

Operating Transfers 

Transfers are made to five funds for the purpose of providing resources for those funds as depicted 

below: 

Fund 2007-08 
Budget 

Capital Improvements Fund $2,582,500 

Emergency Management Fund 48,273 

Grants Fund 300,000 

Retiree Medical Insurance Stipend Fund 85,809 

Volunteer LOSAP Fund 60,000 

Total Transfers $3,076,582 
 

Operating Contingency 

The Operating Contingency appropriation allows the District the ability to transfer appropriations 

into other appropriation categories during the year through either resolution or a supplemental 

budget process. The District, by law, is authorized to do so only for expenditures not anticipated or 

determinable at the time of budget adoption. Because negotiations are not yet complete for fiscal 

year 2007-08 and beyond, negotiated union personnel costs will be funded from contingency 

through a budget transfer. Accordingly, the 2007-08 budget reflects an increase in budgeted 

contingency. During 2007-08, the District expects remaining contingency will revert to ending 

fund balance to carryover as beginning fund balance in fiscal year 2008-09. 

Ending Fund Balance 
 
The Ending Fund Balance is budgeted at $12,321,675. While listed as a requirement, it is actually 

a resource for the ensuing fiscal year and cannot be expended in this fiscal year.  It is the District’s 

philosophy to provide funding for the ensuing year’s requirements until levied taxes are received, 

which is a period of approximately five months. When calculating the budgeted ending fund 

balance necessary, the District includes an expectation that a percentage of budgeted funds will 

not be expended based upon historical expenditure ratios. It is believed the actual ending fund 

balance will be sufficient to provide operating reserves in the 2008-09 fiscal year. 

 









General Fund

Historical Data Budget for Next Year 2007-08
Actual 
First

Preceding
Year

2004-05

Actual 
First

Preceding
Year

2005-06

Revised
Budget

This Year
2006-07 Resources

Proposed
by

Budget
Officer

Approved
by

Budget
Committee

Adopted
by

Governing
Board

$19,103,193 $20,832,857 $19,902,987 Beginning Fund Balance $21,716,862 $21,716,862 $21,716,862
1,180,350 1,030,301 1,252,234 Previously Levied Taxes 1,093,046 1,093,046 1,093,046

30,593 8,064 13,888 Taxes in Lieu of Property Tax 8,609 8,609 8,609
662,910 1,169,880 896,807 Interest on Investments 1,157,093 1,157,093 1,157,093
30,190 68,934 32,590 Interest on Property Tax 33,113 33,113 33,113

123,397 137,777 127,700 Program Revenue 183,200 183,200 183,200
245,699 285,073 232,323 Contract Revenue 187,900 187,900 187,900

5,458 35,987 5,500 Regional HazMat Response 5,500 5,500 5,500
81,706 84,137 68,000 Special Service Charges 33,460 33,460 33,460
59,384 80,016 76,760 Training Classes 81,560 81,560 81,560
82,450 95,227 79,150 Rental Income 85,450 85,450 85,450

142,632 383,678 95,000 Insurance Refund
99,540 77,912 Donations and Grants
77,466 191,215 39,000 Miscellaneous 20,000 20,000 20,000

21,924,968 24,481,058 22,821,939 Total Resources, Except Taxes to be Levied 24,605,793 24,605,793 24,605,793
56,843,196 Taxes Necessary to Balance 59,717,770 59,717,770 59,717,770

52,686,909 55,585,747 Taxes Collected in Year Levied

$74,611,877 $80,066,805 $79,665,135 Total Resources $84,323,563 $84,323,563 $84,323,563

Historical Data Historical Data Budget for Next Year 2007-078
Actual 
First

Preceding
Year

2004-05

Actual 
First

Preceding
Year

2005-06

Revised
Budget

This Year
2006-07 Requirements

Proposed
by

Budget
Officer

Approved
by

Budget
Committee

Adopted
by

Governing
Board

$44,112,004 $46,813,138 $52,907,406 Personnel Services $54,501,269 $54,501,269 $54,501,269
6,143,402 6,539,481 8,266,427 Materials and Services 8,550,387 8,550,387 8,550,387

483,232 483,431 Debt Service
4,062,535 4,150,853 2,872,009 Operating Transfers Out 3,076,582 3,076,582 3,076,582

3,592,199 Operating Contingency 5,873,650 5,873,650 5,873,650
19,810,704 22,563,333 11,543,663 Ending Fund Balance 12,321,675 12,321,675 12,321,675

$74,611,877 $80,066,805 $79,665,135 Total Requirements $84,323,563 $84,323,563 $84,323,563

   


